G) 2023 Annual Report

CIRCLE Empower, transform, and enrich girls’ lives through
PROGRAM community, connection, camp, and mentorship.



Board of Directors
2024

Talesha Saint-Marc
President

Dawn Beers
Vice President

Christina Bradbury
Treasurer

Mark Seymour
Secretary

Leslie Craigen
Jennifer M. Crane
Nate Dutile

Ryan McFarland
Jennifer Rothman
Kierstan Schultz
Kayla Turner
Tracy White

Trustees Emeriti

Vincent Broderick
Priscilla W. Gemmill
Martha Macomber
Seton Lindsay O'Reilly
Carol M. Southall

VALUES

Support

Personal Accountability
Mentorship

Integrity

Acceptance

A MESSAGE FROM THE BOARD OF DIRECTORS

Dear Circle Program Family:

At Circle Program, there are many important lessons and concepts that we strive to teach Circle
girls and teens. One of these important concepts is gratitude — the quality of being thankful. One
way we teach gratitude is through our gratitude stone tradition. At the end of each night of camp,
the campers and counselors stand in a circle and are given a gratitude stone. Then, each person
reflects on something they were grateful for that day and shares it with the group. Often, our
campers are grateful for a new friendship, or a new fun camp memory, or for the kindness of
another. The gratitude stone tradition is a meaningful way for campers and staff to cap off a fun-
filled day of new experiences, adventure, and friendship.

At our annual retreat this year, the Board replicated the gratitude stone tradition. As a Board, we
have so much to be grateful for — like being part of the Circle family, seeing the everyday impact
that Circle Program has on New Hampshire girls and teens, and celebrating Circle’s 30th
Anniversary. As we reflect on another successful year, a few thank yous are in order.

Thank you to our wonderful staff, led by their fearless leader, Executive Director Beth Dever. We
are proud that at the heart of Circle, we have a smart, creative, passionate, and collaborative staff.
Over the year, our staff skillfully managed many challenges, including the rise of mental health
matters concerning Circle girls and teens, a common issue that many youth-based organizations
are navigating. Despite the challenges, our staff ensured that each girl and teen was adequately
supported and that our camp session was successful. Additionally, our staff served as effective
Circle ambassadors, strengthening Circle Program’s community relationships. Our Board
recognizes the importance of organizational stability to Circle’s continued achievement, and we
are dedicated to providing our staff with fair compensation and appropriate professional growth
opportunities.

Thank you to our dedicated mentors. Although camp is an important component of the Circle
experience, what makes Circle Program so impactful are the strong community leaders that
graciously donate their time to mentor Circle girls and teens. Our mentors are caring, generous,
and adventurous, and they help Circle girls and teens develop confidence, integrity, and a positive
self-image. As a Board, we value our mentors and are committed to supporting successful mentor
relationships.

Thank you to our Circle supporters. Last year, Circle celebrated its 30th Anniversary. What began
as a “pilot program” with twenty-two girls has now blossomed into a robust program that annually
impacts the lives of over eighty New Hampshire girls and teens! Circle’s success is attributable to
all the generous supporters who believe in Circle’s mission and vision. We are beyond grateful for
your continued financial support. As we look to the future — camp facility updates and program
growth — our Board will continue to be good stewards of Circle’s finances, so Circle Program’s
legacy of success and impact will endure.

There are so many things for which we are grateful! We are proud to be part of the Circle family.
We are proud to serve on Circle’s Board and be ambassadors of Circle Program. But mostly, we

are proud to contribute to the development of confident and strong girls and teens!

~ The Circle Program Board of Directors

A NOTE FROM THE EXECUTIVE DIRECTOR

2023 Marked 30 years of Circle!

In 1993, a few dedicated Camp Onaway Trustees set out to create a camp for young girls

9-11 years old in rural New Hampshire. They envisioned a place of welcome and acceptance;

a place where friendships were formed, opportunities were provided, and young girls learned a little
bit more about themselves and others.

Now, thirty years later, Circle’s vision is stronger than ever - it has widened its reach for girls 9-18 years
of age and offers opportunities outside the summer camp experience. This year marked a period of tremendous growth,
learning and continuous improvement within Circle Program’s vision, as we continued to further our mission of supporting
girls/youth & teens in New Hampshire.

Your support helped create greater connections for our youth. Eighty-three girls & teens joined us for summer camp, hands-on
learning, 1:1 and group mentoring, and year round programming that sparked VOICE, CHOICE, and VALUE in everything we did.

We grew intentionally in all Circle Program areas; providing more opportunities for engagement, resources and support for all
of our participants.

Every January, Circle’s board and staff come together for an annual retreat. Last year was no different. Time was spent
reflecting on the organization’s current strategic plan, up for renewal this Spring. Additionally, with the help of a foundation
grant, a formal evaluation of Circle’s summer camp and mentor programs was conducted over the past two seasons.
Feedback from this evaluation will serve as a basis for setting goals for the next iteration of the strategic plan. A highlight of
some of the evaluation data and our 2021-2024 Strategic Plan can be found on page 5.

It is thanks to you that we were able to reach our goals. Philanthropy is a shared journey. Together, we're making an impact on
the issues that matter most to our New Hampshire rural girls/youth and teens!

| am honored to lead Circle Program and excited to do more...together!

Beth-

Beth Dever
Executive Director




The annual mentor appreciation celebration takes
place in honor of National Mentoring Month.

January

OLIVIA CONWAY

LAKES REGION
ROTARY CLUB

Annual camp
cleanup weekend

Tabling for mentor -
recruitment: '

® Vintage Market
on Squam

¢ New England
Coffee Festival

Robyn Boisvert

is hired as

Director of A
Programs & Camps

CAMP STAFF
TRAININGS

« Project Safezone: supporting
LGBTQ+ youth

« Connor’s Climb: suicide
prevention

« Project Adventure: low ropes
course training

« CPR & First Aid Certification

« Wilderness First Aid
Certification

« Red Cross Lifeguard
Certification

JCIRCLE RAISED

$13,179

DURING NH GIVES
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000 NEW CAMPER

&~ ] ORIENTATION

1994 - 1998

TRACTOR FOR CAMP

September

Camp Director and Assistant Director
attended American Camp Association
New England’'s camp tours in VT. )
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Brown Ledge Camp
Camp Kiniya
YWCA Camp Hochelaga

Songadeewin
Keewaydin Dunmore
Farm & Wilderness:

Sl Timberlake & Firefly Song
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August

The Circle Camp property is open to

CAMP BEREA

GIRL SCOUTS
OF THE GREEN
AND WHITE
MOUNTAINS

Circle Program vqunteered at
the New Hampshire Marathon.

November

annual

BOARD MEETING

oooooandooooo

BUDGET APPROVAL

CIRCLE
SUPPORTERS

December

Circle families received gifts from the
Angel Tree Project through Plymouth State

University’s Office of Community Impact.

Staff attended their annual retreat at
Camp Onaway.



CIRCLE’S CONTINUOUS IMPROVEMENT MEET OUR BOARD OF DIRECTORS

2023 Formal Evaluation & Strategic Plan Highlights

MENTOR/MENTEE SUMMER CAMP

78% of Circle mentors agree Circle Circle campers increased in problem o )‘E;‘f
Program has provided training that helps 1 solving confidence, perceived - g ,, —
them be a better mentor. competence, and interest in exploration Talesha Saint-Marc Dawn Beers Christina Bradbury Mark Seymour
between 60 - 70%. President Vice President Treasurer Secretary
Circle’s mission is important to Dawn is the Public Affairs Christina is a Professor/Program Mark is an

Coordinator at PSU. Christina
believes in Circle’s mission because
“Circle is about empowering young

people and opening one's eyes to
what is possible. | consider myself

blessed to be a part of such a
powerful and inspiring mission.” In

her downtime, she enjoys playing
Mario video games with her son and
the occasional TJs & HomeGoods
trip with her daughter.

Manager/Marketing
Communications Lead at the
Concord Hospital Health System.
She supports Circle because, “I feel
strongly that young girls from less
fortunate circumstances should
have access to mentoring
opportunities and camp experiences,
so they can evolve into confident
adults.” During the winter, Dawn
enjoys skiing with her family!

Talesha because “Every kid
88% of Circle mentors agree there is a 53% of Circle campers demonstrated a deserves a chance to explore their
Circle staff member who knows how their - significant increase in overall resilience strengths and grow in a safe
relationship is going with their mentee. 2 between the first day of camp to the last. setting. Circle provides that, while
also providing kids with another
supportive adult in their lives.”

o . . o .
93% of Circle girls/teens feel it is true 90% of the girls/teens reported feeling She loves baking with her kids
3 'F” (VIR

Attorney/Administrative Law
Judge for the State of NH. Mark
believes “It is important for every

child/teen to have the opportunity
to spend time in nature and to
have role models and mentors
such as Circle offers.” Mark has
two adult sons (in NYC and CO)
and lives with his wife and their
giant black lab Remi.

s joyi i which can get messy since her
that they do activities that are really fun free .and enjoying the freedom of being S :
: . outside and away from pressures of the youngest is under 2!
with their mentor. :
outside world.

99% of Circle girls/teens feels it is true ,41% of cal.'np'fars at the end of camp had - L

that their mentor is a good match for 4 { improved in “When I have a problem |

them. think of different ideas and combine
sg some to make the best decision.”

Recommendations Recommendations

Jennifer Crane Nate Dutile Ryan McFarland

Ryan is the Chief Hearings
Examiner at the NH Department of
Safety. “Circle’s mission is
important because every child in

Leslie Craigen

Nate is the Founder of Kohv

Eyewear. “Circle’s mission to

provide camp and mentoring
resonates with me because | know

Jennifer is the Development Director
at Mayhew Program. She believes in
the mission because, “Many girls
face challenges and barriers that

¢ Begin the mentor-mentee relationship before the o Add activities that are intentional in examining the natural Leslie is the Chief Financial

first session of camp. environment by using additional educational materials. Officer at the Community Action
Partnership of Strafford County.

¢ Develop a plan to improve the mentor experience by ¢ Increase intentional relational building activities between Circle’s mission is important to

implementing regular check-ins with mentors and use and among girls and examine how relational aggression her b(lecause “I b'el.i(_eve it is can hinder their perspnal g.rowt.h and it's capable Qf causin.g great NH should be given the tools aqd
multi-communication techniques for all mentors. impacts girls. everyone's responsibility to make development. | believe Circle is a change |n.the lives of girls. | also support to succeed. The mentoring
sure our youth have equal access crucially needed program that builds have twin daughters who are and camp programs provide that to

e Ensure Circle Program staff provide additional training ¢ Look at adding a leadership curriculum like Lean in Girls, and oppgrtunities in Iife to thrive.” a safe, supportive community for the glev‘en, 1o) beipg an advocat'e for children that might otherwise go
support for the mentors when concerns arise. Girls Leadership or Fearlessly Girls. Leslie loves traveling, the girls while providing transformative girls is something | am passionate without positive role models.” One

outdoors (hiking, skiing, experiences.” Living near the lakes about.” Nate loves everything of his family’s favorite hobbies is
® |ncrease mentor involvement at camp. o Develop a strategic plan to support the mental health of swimming, paddle boarding) and and mountains means lots of outdoors - hiking, biking, running, to find new ice cream places to try
the summer camp staff. spending time with her family. opportunities to get out with her surfing and snowboarding! when they visit a new city or town!

black lab, Mack.

WRAPPING UP CIRCLE PROGRAM'S ARPIL 2021 - MARCH 2024 STRATEGIC PLAN

Sustainable mentor 2 Increase our non- 3 Identify, build, and 4 Build, cultivate, & maintain

program that reflects great grant-driven revenue sustain relationships a staffing structure that is

communication, equitable, with the local community, responsive to program and

and valuable experience communities we serve, operational needs, has

for participants and major donors, and other clearly defined roles, and

volunteers. key stakeholders. promotes organizational
stability. Jennifer Rothman

Jen spent her career in marketing,
COMPLETE :{1;7% COMPLETE 01"y COMPLETE 101’y COMPLETE sales and management consulting
working on performance initiatives
. . : g A with multi-national companies.
Strategic goals not at 100% complete will be part of Circle Program’s new 3 year strategic plan. v e [ G s (S

personally important to me. | am
passionate about having young

Tracy White

Tracy is the Director of
Development at The White
Mountain School. Tracy believes in
Circle’s mission because, "Children
who have a supportive community
and encouragement to reach for
their dreams develop self

Kierstan Schultz

Kayla Turner
Kayla is a Staff Attorney at
Disability Rights Center - NH. Kayla
says Circle’s mission is important
to her because “I firmly believe that
positive relationships, such as
those that are built within the
mentoring program, are life

Kierstan is a Counsel/Litigator for
Nixon Peabody LLP. Kierstan
supports Circle’s Mission because,
“Camps and outdoor adventures
were among the most memorable of
all my formative experiences as a
youth, and helped me develop

Continuous Improvement Goals for 2024 women connect with their own perspective and skills | frequently changing! A fun fact about her is confidence and a belief that they do
L Eelts e e e S ee e Tl A . L . ; ; greatness, and thqt best happgns draw upon as an adult.” She has two that she has been to 16 countries have the ability to chart their own
« Roll out Circle’s u )(Iiated Pro granl: Logic Model 23l (DlvteSIty, Ef]u'ty’ lrellusio, Belon.gl‘ng) el through opportunity, community family pets: an Australian Shepherd and counting! journey.” Tracy says in her spare
e P g g » Board of Director's Development & Training plan and mentorship.” Jen and her family named Waylon, and a Maine Coon time she is a compulsive knitter!
e Circle's 2024 Continuous Improvement Plan o Event Fundraising Plan lived in Shanghai for seven years! Cat named Princess Crystal! 6



THE CORNERSTONE OF OUR SUCCESS
Thank you to our 2023 Community Partners

“Outreach is necessary to shape the engagement of the community, to create positive change. It is a result of conscious effort and requires in-
depth dialogue, decision-making and action. With this, organizations must collaborate for the greater good. Community engagement is
harnessing care and passion and coordinating people to take action on behalf of the cause.”

~ Cambria Bowman

Camp Onaway

UpReach Therapeutic Equestrian Center Junior Service League of Concord

Heartfelt Quilter's Guild Lakes Region Mental Health

Newfound Lake

Slim Baker Foundation "
Region Association

for Outdoor Education

Plymouth State

Tapply-Thompson
University

Community Center

Pease Public Library Hebron Area Women's Group

In 2023, Circle Program
continued to participate in
community festivals and events! We
were so excited to meet/see so many
of you in our communities - Circle had a
presence at the events listed below!

JIM NUTE
Mayhew Program

We are going to deeply miss Jim! Circle
staff and board members throughout our 30 year
history are extremely grateful for his tremendous
motivation and encouragement given to Circle through
his 30 years at Mayhew Program.

© New England Coffee Festival
NH Pumpkin Festival
Granite Outdoor Alliance

© Vintage Market on Squam Lake
We know he will continue to inspire and push us to < -

excellence for many years to come. Concord Young Professionals’ Nonprofit Night

2023 Community Challenge Sweepstakes Social Event

TAP Camp Schedule

A Week in the Life of a Camper

SUNDAY
« Arrive at Circle Camp, pack cars, prepare
dinner, swim, and evening campfire

Each morning while in Lake George, our TAP
Campers were up by 8:00 AM to work
together to prepare, cook, and cleanup
breakfast. Then they packed bagged lunches
for their adventures that day.

Once they returned to the campsite after their
activity they planned their evening activity and
then cooked dinner. All of the campers had a
journal and were encouraged to write about
the experiences each day!

MONDAY
o Leave camp in the morning to head to NY

« Stop for lunch at Quechee Gorge in VT

 Arrive at the campground in Lake George,
NY and set up camp

o Campers prepare dinner

o Evening campfire

TUESDAY ACTIVITY
« Zipline Tour and Lazy River Tubing

WEDNESDAY ACTIVITY
» Shelving Rock Falls Hike - 4 miles

THURSDAY ACTIVITY
o Six Flags Great Escape and Water Park

FRIDAY
o Pack up campsite to drive back to NH

« Arrive at Circle Camp around 2:00 PM,
unpack and put all gear away

 Prepare for mentor night - campers cook a
meal and share photos of their trip

» Short ceremony to honor the two seniors

» Get ready for one last night sleeping at
Circle Camp

SATURDAY
o Cook the last breakfast, cleanup, and
discussion about where the next trip
location would be
» Goodbyes for the summer

TAP Goals for 2024

For the first time, the Teen Adventure Program (TAP) campers were given
the opportunity to plan and attend an “Eastward Bound” trip. The group of 14
campers met throughout the school year to research, vote, plan, and prepare

for their 2023 summer camp experience.

The first meeting of the year included researching a location for the trip.
Each camper was tasked with finding a destination (within 4 hours of
Plymouth). They then presented their ideas to one another. Before the

meeting wrapped up, a vote was held and a final destination was chosen for
the first ever TAP “Eastward Bound” Travel Camp session - Lake George, NY!

By the end of their second meeting, the campers had worked together to
create the summer camp daily itinerary, what items they needed to bring,
began planning their daily menu and shopping lists, and designed a t-shirt,
hat and sweatshirt logo while traveling from New Hampshire to New York.

The final meeting was held at camp in mid-June to organize all the
equipment needed and go over clothing and food needs. Each camper was
given a journal to write in during the trip. They added their personal touch by

decorating their front cover.

On July 31, our campers and TAP counselors began their trip to Lake
George, NY for the FIRST Circle Program “Eastward Bound” trip!

‘6 I think it's important to have opportunities to be able to
travel outside of New Hampshire because some people
never get the chance to go other places and experience
and see new things. It was so cool to go to Lake George
because even though it’s not far from where we live, | had

never even heard of it before planning the trip!
~ Ash (7th year in the program)

« Move TAP from August to the last week of June to assist in teen summer employment schedules

e Add an evidence-based leadership curriculum

¢ Add a fundraising component for TAP camp sponsorships




Alexis-Rae was a second year Circle Program camper in 2023. She is 13 years

Daily Camp Schedule

A Day in the Life of a Camper

AM

7:00 - Time to wake - = . M Grai'ii'ude
108 TS Stones
a]|"] Shared

How has camp helped you grow as a person?
Before | started going to Circle | was more focused on the drama at my
a1k school, what was happening between my school friends, and mostly
| ;‘&; thought about other people’s lives more than my own. | was that girl who

|
—

g9 was afraid to be judged by others and had that one best friend that | felt

2 022 ¥ /B old and her nickname is “A-Rae”.

Sun Salutations and Affirmations

|
8:30 - Breakfast Time A L | i% ‘ was the only one | could be myself around.
9:15 - Activity Block One S g = {
Art, Swimming, STEM, Nature, Drama : - = = \ 2 To be honest, when | joined Circle Program | was scared and very nervous. | was
10:45 - Activity Swap and Snack On-The-Go 8 worried about not being with my friend who I could always talk to. The most surprising thing
11:00 - Activity Block Two about camp was the amount of girls that were there who supported me. It was absolutely
Art, Swimming, STEM, Nature, Drama . AMAZING! | felt like | had a separate friend group that | could be myself around. | ended up
PM Cll'Cle Camp 2023 feeling more comfortable around my new Circle friends who | had just met at camp than many of
12:30 - Lunch Time All of our campers explored Voice, Choice, and Value while at Circle Camp. the kids I had been around for six years at my school. Camp changed the way | felt around others,
1:30 - Choice Activity Block One This year Circle camp implemented various opportunities each day for the way | treated others, and how | was brave enough to feel myself around people | had only
Choice of Four Activities campers to allow their voices to be heard. Each afternoon activity block was a known for a few weeks during the summer months.
2:30 - Activity Swap and Snack On-The-Go “Choice Activity”. During breakfast time, campers were given a choice of four
2:45 - Choice Activity Block Two different activities and could choose two activities to participate in during the Whaf was fhe best parl' about mOVing_Up fo teen camp fhis year?
Choice of Four Activities afternoon. These choices helped our campers feel empowered in their | started Circle camp a year later than most girls and only had 1 year of the younger girl camp

4:00 - Cabin Clean Up or Showers session before moving up to their teen camp for my second year. This was a bit nerve-racking

decision making and helped them expand beyond their comfort zones while

5:15 - Dinner Time engaging deeper into topics they were passionate about. Hours spent texting, because | had gotten used to all the girls in my camp session. | was worried about going into the
posting on social media, teen age group. | thought there would be more judgmental campers, sassy ones, and even
surfing the internet, thought | would have no one to go into that second year knowing. What | found before going to

watching TV:

6:30 - Evening Program

Campfire or Guest Presentation/Activity o
7:45 - Closing Circle and Gratitude Stones GII'IS Camp
8:15 - Cabin Cool Down Girls Camp in 2023 was a 3 week session for our youngest campers aged

Winding Down and Re-Capping the Day 9-11. For many of them, this was their first time away from home. The focus
9:00 - Quiet Time for this session revolves around Social Development. In addition to the

Read Quietly “Choice Activity” blocks, one favorite past time for this age group was Circle’s
9:45 - Lights Out evening cabin ritual called - Flashlight Time. Flashlight Time was a time for
campers to engage quietly with each other individually, in small groups, or
entire cabin groups. Some campers chose to read, others sat on the floor and
colored on a giant wall poster, some listened to their counselors as they told
silly stories, some talked about the day and items they worried about, while
others wrote letters home. This time allowed our campers to choose the best
way to wind down after a long day of camp.

camp was some of the other girls were moving up with me. | felt more confident to go to the first
day of summer teen camp knowing | wasn’t going to have to make all new friends. | was still
nervous, but it wasn’t as scary as | thought it was going to be. All the returning teen campers
gave us the nicest welcome and to my surprise | even met a lot of new girls who | chat with
throughout the school year. | am so happy | made so many new friends. If | had turned down the
chance to go to Circle’s summer camp and programs | would have never experienced these
changes in myself and would never have made so many new friends.

What was your favorite choice activity at camp this year?

There are so many fun things to do at camp and | can’t choose between arts and crafts,
swimming, or the talent show practice. | love the daily arts and crafts block because there are so
many things to do such as bracelet making, card making, painting, collages, and so much more!
We are able to do so many things in the art room. | love going down to the beach for swimming.
Some of my favorite waterfront activities are free swim, jumping off the raft, and diving into the
water. SWIMMING UNDER THE WATER IS SO MUCH FUN! | also love that our counselor
lifeguards teach us swim lessons and how to be safe when we are in the water. The annual
Talent Show practice is fun and exciting if you don’t have stage fright- SCOFF “totally not me!" @)
For me it is an excuse to watch others sing and perform special acts on stage. | love watching
people sing because everyone’s voice is so beautiful. Because | can’t choose from one of these
three activities | choose all three!

Teen Camp

Teen Camp is a 2-week session for ages 12 - 14. The majority of these
campers have experienced at least one year of Circle Camp and look forward
to seeing their camp friends again. The focus for these campers is Identity.
VITI ES This year we strongly encouraged our teens to advocate for themselves. The
teens loved having “Choice Activities” but voiced to camp staff that they
Art wanted not only to have choices but to also be able to help plan what activities

Swimming

What is your favorite memory with your friends at camp?

Boy oh Boy — that is a hard one to answer. Oh! | have one.... One time we were doing a lip-synch
battle between the cabin groups. Everyone had songs they had to memorize! My cabin picked the
duck song because our cabin counselor LOVED ducks so much we decided to surprise her and
did the song for her. Although, | didn’t have the main singing part, | didn’t really mind because it
was still so fun to do in my cabin group and for our counselor. | was still able to act out the song,
sing and dance around with the other cabin girls. It was so funny to watch my friends lip-sync the
songs they picked. We all were laughing so hard.

z. / would be offered, ensuring the activities were options of their interest.

& Wanting to make our teens feel valued in expressing their voices, we asked
M @ them to dive deeper into what activities they enjoyed most and what types of
Field Trips Low-Ropes Course new activities they would like to try. Although we allowed teens to have their
voices heard and valued, camp staff still encouraged all teens to try each
activity once to continue challenging them.

Camp Goals for 2024

« Teen Session is moving to the first 2 weeks of summer Camp sessions will have 48 hours between sessions to give counselors a mental health break before starting a new session

Affinity to Nature and Leadership evidence-based curricula will be added to all camp sessions
Circle will provide instructors with training and tools to recognize, prevent, and address relational aggression to create an emotionally safe
space for girls’ relationship building. 10

o Girls Session is going from one, 3-week session to two, 2-week sessions - helping with mental health issues and allowing us to increase our
Girls Session numbers
9 o Girls Session will be the last four weeks of Circle’s summer camp season



2023 School Year Programming: Girls & Teens

CPR/First Aid Certification

Snowshoe Sleepover at camp Mayhew Basehouse
Activity with Holderness School “STEMinists”

SKILLS

Confidence and Leadership

Community Connection, Voice & Choice

Representing women in STEM, Community Connection

Since 2008 Circle Program has been using the Camp
Mayhew Basehouse for our annual TAP sleepover.

Swimming at PSU Pool

SKILLS

Confidence and Physical Activity

Plymouth State University donates their space
each winter to allow us to offer this program.

Swimming is a fun opportunity to get our bodies
moving during the colder months.

Arts and Crafts Workshop with PSU

Community Clay Center Ceramics Workshop

SKILLS

Introduction to Higher Education

Creativity

Circle has partnered with Plymouth State University's
Art Education department. In exchange for required
teaching hours, students offer art programming.

Programming_Goals for 2024

o The program team aims to expand school year programing locations to fully utilize the 20 towns in our catchment area with the intention of
providing more opportunities for participation along with local awareness and connection to the community.

11

Col Trail Cleanup and Hike

SKILLS
Community Service and Physical Activity

Col Trail is Circle Program’s adopted trail Col Trail
that we maintain each year with the guidance of
an AmericaCorps member from Squam Lakes
Association.

Camp Cleanup

SKILLS

Community Service

Camp cleanup is an annual tradition where campers,
families, mentors, and community members come
together to help Circle staff members with opening
tasks, cleaning, and maintenance projects to prepare
for that years camp season.

New Camper and Family Orientation

SKILLS

Community Connection

Before camp starts, first year campers and their
families have the chance to attend an orientation
where they have the opportunity to tour the camp
property and meet Circle staff and other campers.

Archery and Sunflower Harvest

Community Clay Center Ceramics Workshop
SKILLS

Confidence, Introduction to Gardening
Creativity

An archery instructor from Girl Scouts of the Green
and White Mountains donated time to teach our teens
the basics of archery.

Pumpkin Carving and Costume Party
SKILLS
Creativity, Self Expression

Circle girls carved their pumpkins at Pease Public
Library while teens carved theirs at the Tapply
Thompson Community Center.

Ice Skating
SKILLS
Confidence, Physical Activity

Circle gathered at Merrill Fay Arena in Laconia for a
group skate.

o The program team will continue to incorporate voice, choice, and value into

Card and Cookie Decoration

Hometown Holiday Parade

SKILLS

Creativity, Community Service

Community Connection

Each holiday season, Circle girls decorate Christmas
cookies and design Christmas cards to donate to the
Belknap County Nursing Home. Meanwhile, Circle
teens decorate a float to represent Circle in the
Hometown Holiday Parade. Both age groups, staff,
and mentors walk in the parade together.

Towns our Girls and Teens Come From

Alexandria
Ashland
Bristol
Belmont
Campton
Concord
Danbury
Gilford

Groton
Hebron
Holderness
Laconia
Meredith

New Hampton
North Woodstock
Pembroke
Penacook
Plymouth
Rumney

programming by taking the time to reach out to our participants to ask their interest,
and what new experiences they want to try.




MENTOR VOICES

Why is mentoring important to you?

“First and foremost, | hope | can

make a difference in the life of a

youth. In the past one and a half
years, I've also found a lot of other

reasons mentoring has been

valuable to me. | have learned more

about myself, for example what

ways am | more comfortable as a

role model than others”
- Jada

Mentoring Goals for 2024

“The opportunity to make a ripple
effect in a positive way, is
immeasurable.”

- Brandi

“Mentoring is important to me
simply because | could have
benefitted from having a mentor
from age 11/12 and beyond. | am
now a confident, well-adjusted
adult and am more than happy to
give back to the young girls of this
community. | know the difference

one person can make in a girl’s life.

| still remember the few women
who made a point to check in on
me when | was a child.”
- Abby

Mentors traveled over

47000

miles to participate in
activities with their
mentees in 2023.

“Mentoring is important to me
because | hope to be the person in
my mentee’s life that | needed
through adolescence. There are so
many challenges that girls and
women face (mental health,
sexism, sexual assault, etc.) as well
as the socioeconomic
disadvantages that Circle girls go
through.”

- Alison

“I had my share of difficulties while
growing up. | found some older
women who were my ‘touchstones’.
As an adult, | feel | have had a
fortunate life and | want to give
back by volunteering as a mentor.”
- Liz

Towns our Mentors
Come From

Alexandria
Andover
Ashland Moultonborough
Barrington New Hampton
Bridgewater Pembroke

Bristol Penacook
Campton Plymouth
Concord Sandwich
Danbury St. Johnsbury, VT
Durham Thornton

Hebron Wentworth
Laconia Woodstock

Lincoln
Loudon

« Begin mentor-mentee connections earlier so they can meet their mentor during their camp session
o Will provide additional support to the mentors while they build their relationships with their mentees. Especially as the mentor-mentee
13 relationship grows as the mentee gets older

Mentor Trainings Offered in 2023

Connor’s Climb Foundation

The Connor’s Climb Foundation provides a suicide prevention training focused
on raising awareness, reducing stigma, and equipping youth, educators, and the
community at large with tools and resources focused on 10-24 year-olds.

KNOW & TELL

KNOW & TELL® is a professional development program to educate all adults to

know the signs of abuse and tell responsible authorities when a child needs help.

NAMI (National Alliance on Mental Health)

NAMI provides advocacy, education, support and public awareness so that all
individuals and families affected by mental iliness can build better lives.

Onboarding for New Mentors

Mentors view a short video created by staff about mentoring & the program,
read the mentor handbook, and take the “Know and Tell” online training. Then
they are matched with a girl or teen and start to meet!

Safe Zone

Safe Zone trainings are opportunities to learn about LGBTQ+ identities, gender
and sexuality, and examine prejudice, assumptions, and privilege.

Trevor Project

The Trevor Project is the leading suicide prevention and crisis intervention
nonprofit organization for LGBTQ young people.

Online Mentor Portal - The Mentor Portal was created so mentors could easily
access information. Training recordings are posted, copies of the handbook are
available, as well as community resources. This portal is continually updated!

Each January we celebrate Mentor
Appreciation Month by hosting an event
for all of our mentors to enjoy time
together and be celebrated for all they do
for Circle Program. In 2023, we welcomed
our mentors to attend an evening
celebration at the Homestead Restaurant
in Bristol, NH. Circle Board and Staff
members also attended to show our
appreciation. Small gifts were also given
to each mentor. It was a great evening for
our mentors to be together and share
their mentoring experiences with one

another.

Mentor Appreciation
Night

Mentor Nights at
Camp

Mentors were welcomed to Circle Camp
during each of the three camp sessions to
enjoy an evening program with their
mentees. During the Girls Camp session,
mentors and campers shared a meal and
danced and sang to music performed by
local artist, Sam Tracy. Our Teen Camp
campers ate dinner with their mentors
then had a blast tie-dying and exploring
camp. The Teen Adventure Program
mentors were treated to a dinner planned
and cooked by their very own mentees!
They also enjoyed hearing about Circle’s
first “Eastward Bound” trip.

« Circle staff will increase mentor opportunities at Circle’s summer camp

» Continue a pre and post evaluation process for mentors and mentees each year
» Continue to build the mentor training portal which is user friendly

« Provide more small mentor group get togethers to help with mentor questions

Thank You
fo our
2023 Mentors!

Hannah Ackerman
Danielle Allwein
Lucynda Anderson
Tammy Bishop
Robyn Boisvert
Eliza Boswell

Susan Murray-Campbell

Karen Cloutier
Lindsey Collins
Caitlin Cummings
SETIDET L EET
Alison Duerwald
Mary Eager
Adar Fejes
Sarah Gould
Lisa Grant
Alyssa Greenler
Christina Gribben
Yuri Haglund
Anne Hardy
Gina Healey
Melanie Hibbert
Abigail Hill
Alison Hill
Taneem Husain
Brandi Kirk
Courtney Leighton
Rebekah Lewis
Marissa Leyland
Jada Lindblom
Kathy Manizza
Josee McNeice
Maggie Mitchell
Lisa Mowery
Natalya Pearl
Jan Quintal
Emily Ricard
Gina Richford
Sandra Rodriguez
Lizabeth Rossner
Carrie Sanborn
Kieran Sequoia
Alexandra Schmitt
Fox Smith
Sharon Smith
Dottie Stahler
Jennifer Thomas
Colleen Thurston
Kiera Tuttle
Kaitlyn Vachon
Tracy White
Alicia Williams

Leslie Zimmer




*Business donors are in blue.

VISIONARIES' CIRCLE

Honoring Donors of
$5,000+

Anonymous 2023

Bea and Woolsey Conover

Coit House Fund of NHCF

Dorothy Gould Cook Memorial
Fund

George Carr

Greater Lakes Region Children's
Auction

Grey Rocks Foundation

Hart Family Charitable Fund

Janet and Richard Cocchiaro

Linden Foundation

Martin and Tristin Mannion

Merrimack County Savings Bank
Foundation

New Hampshire Charitable
Foundation

New Hampshire Marathon

New Hampshire Women's
Foundation

Norcross Fund

Oleonda Jameson Trust

Pattony Foundation

Ric Sward

Robert and Elizabeth Seymour

Rolfe and Rumford Donor
Advised Fund of NHCF

Sandy Colhoun and Selina
Rossiter

Shani and Ben McLane

Speare Memorial Hospital

The Anthony and Gladys
Sakowich Charitable
Foundation

The Daniel Paradis Trust

The Donley Foundation

The Roland and Sharon
St. Onge Fund

The Shelter Hill Foundation

TOSA Foundation

100%

of Circle Program’s

Board of Directors
donate an annual gift
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SPONSORS' CIRCLE

Honoring Donors of
$3,000 - $4,999

Anonymous

Alison Werner Barton Memorial
Fund of the NHCF

Bank of New Hampshire

Charles E. and Nancy E. Wilder
Fund of NHCF

Granite United Way

Lakes Region Rotary Club

Margaret Shiverick

Meredith Village Savings Bank

Steinwachs Family Foundation

The Jack and Dorothy Byrne
Foundation

Walter Strauch

FOUNDERS' CIRCLE

Honoring Donors of
$1,000 - $2,999

5 C's Family Trust

Amy and Todd Nordblom

Andrews Construction Company

Barbara Zeckhausen

Bud and Mary Crane

Camp Pasquaney

Captain Douglas DiCenzo Camp
Fund

Carol Southall

Cathy and Dave Conway

Charles Foundation, Inc.

D.L. Carlson Investment Group

Edward C. Swenson

Eric and Karen Werner

George and Nancy Bolin

George and Sharon Tyler

Gilford Community Church

Gilford Rotary Club

Harriette O'Brien

Hypertherm Associates HOPE

Foundation

lleana Saros

John F. Jr. and Patricia Weeks
Fund

John M. Bryan Family Fund

Jory and Martha Macomber

Junior Service League of Concord

Ken and Eleanor Batchelder

Lakes Region Environmental
Contractors, Inc.

Marnie Schulz

Martha and Donald Dolben

Martin and Lisa Midura

Miriam and Robert Smith

Mr. and Mrs. R. Gregg Stone

N Granese & Sons, Inc.

Nate and Kerri Dutile

New Hampshire Electric Co-op
Foundation

New Hampshire Environmental
Educators

Nordblom Family Foundation

Onaway Camp Trust

Parker Griffin and Camille
Bharucha

Patricia M. Thurber

Perry-Boucher Family Fund

Phil and Liz Hawkins

Plymouth Rotary Club

Richard Dunnell

Ruth Angeline Whitley Memorial
Foundation

Sarah Crane and Sam Gough

Starr King Unitarian Universalist
Fellowship

The Campbell Foundation, Inc.

The Carole and Jacques Bonnet-
Eymard Fund

The Greenspan Foundation

The Mullins Family

Winsheblo Fund of NHCF

LEADERS' CIRCLE

Honoring Donors of
$500 - $999

Adam de Boor and Mari Osuna

Al and Amy Bocock

Alice O'Leary

Anne and David Hardy

Arthur and Melanie Gajarsa

Barbara Diehl

Betty Mobbs

Bristol Rotary Club

Bryant Paving

Catherine Crane and Mark
Burzynski

Chris and Martha Grant Charitable
Fund

Christina and Steve Bradbury

Christine Vincenti

Cindy Williams

CME Medical Consulting, LLC

Daniel Ryan

Deb Phelps

Dennis Card and Maureen
McCanty Fund

E.M. Heath, Inc.

Elizabeth Gemmill

Girl Scouts of the Green and
White Mountains

Girls of Onaway

Golda Schohan

Highrock Church

Horizons Engineering, Inc

Jane and PT Hart

Jane Thompson

Jen and Rich Rothman

Jennifer Crane

Joan Allison

Joan and David Martin

John and Priscilla Gemmill Fund

John Arnold

Kent and Mary Alice Warner

Laconia Kiwanis

Lindsey Cameron

Lindsey Stepp

Mark and Susan Zankel

Mary Ann and John McRae

Meredith Landing Real Estate

Michael and Lisa Baker

Millicent Mason Charitable
Account

Moultonborough Lions Club

Pam and Larry Tarica

Paul and Sharon Steinwachs

Pemi Valley Excavating, LLC

Penny Pitou

Robert Martens

Rockywold Deephaven Camps

Roger and Sandra Minnick

Rosemary Moukad Charitable
Fund

Ruth Barney

Sally Scott and Jimmy Potash

Sally Sheffield

Seton L. O'Reilly

Seton Lindsay

Thomas and Elizabeth Kelsey

Unitarian Universalist Church of
Concord

Vin Broderick

Wescott Law

White Mountain Brewing
Company

*Business donors are in blue.

PARTNERS' CIRCLE

Honoring Donors of
$250 - $499

A & M Donuts, Inc. - Chris and
Shelly Swanson

Altrusa Int'l of Meredith

Amber Lessard and Will Tickle

Ann and Tony Fitzherbert

Annie's Overflow

Badger, Peabody & Smith Reality

Barbara Van Sickle

Baron's Major Brands

Beth Dever

Betty Seeler

Bill and Heli Tomford

Bill and Lin Everett

Bill Hendrickson

Binder Family Fund

Bob and Binney Wells

Camp Deerwood

Capitol Craftsman, LLC

Carol Stewart

Chocorua Chapel Association

Cigna

Dave and Roz Carlson

David and Mavis Brittelli

David Bird

Ed Thompson

Fletcher Adams

Gary and Carol Sobelson
Charitable Fund

Hebron Area Women's Group

Helen L. Jennings

Hilltop Consignment Gallery LLC

Irwin Automotive Group

James and Krystal Mitkonis

Jim, Kim and Emily Nute

Joe and Judy Dever

John and Jill Schiffman

Katherine Graff

Kathryn Mudge

Ken and llene Stern

Kevin and Nancy Barrett
Charitable Fund 11

Kevin and Sandra Kelly

Kim Hyer

Laura Allison

Leslie P Craigen and Shane
Glusko

Lois and Marty Sechehay

Mark Seymour and Laura Milliken

Martha Cloutier

Mary Guy

Maureen Convery

Maureen Lamb

Melcher and Prescott Insurance

Michael Feehily

Michelle and Christopher Martino
Moultonborough Women's Club
Mr. and Mrs. Robert Rukus
Phyllis Rockwell

Plymouth Congregational Church
Rachel Saliba

Randy and Bridget Mudge

Ray Gagnon

Richard and Linda Beyer

Rob and Cathy Denious

Robert and Alice Muh

Robert Broadhurst

Rod and Gail Dyer

Roger and Carol LaFontaine
Ron and Lori Magoon

Ron and Wendy Fisher

Sherri and Brian Twohig

SJBB Squam Fund

State Street Foundation, Inc.
Susan Murray Campbell

Susan Weatherbie

Susi Mudge

Talesha Saint-Marc

Ted and Barbara McCahan

The GE Foundation

Tim and Liz-Anne Platt

Tracy White

Virginia Bradley

FRIENDS' CIRCLE

Honoring Donors of
$100 - $249

Anonymous

Aimee Wadeson and Michael
Hanrahan

Alain and Nancy Rousset

Alec Southall

Alice and Kevin Mullen

Alison Whynot

Amanda and Erik DiFilippe

Amy and Kevin Greeley

Ann Giles

Anne Onion

Anne P. Conolly

Anthony and Cynthia Quinn

Ashley and Gary Robinson

Barbara Greenwood

Barnard Survey Associates, Inc.

Beverly Gunther

BJ Entwisle

Brandon and Hilary Neblett

Brent and Wendy Powell

Brian Shannahan

Bristol United Church of Christ
Women's Association

Camelot Acres Residents
Association

Campbell Harvey

Carol Snow-Asher

Casey Edwards

Charles Willing

Cheryl Ann and Paul Fitzgerald

Cheryl Furtek

Cheryl Jonas

Chris and Bradi Granger

Chris and Ashley Dolloff

Christopher and Gay Legg

Christopher Thompson

Cindy Tomlinson

Claire and Tom McGreal

Col David F. Wall, USMC (Ret)

Conklin & Reynolds, PA

Dag and Jackie Williamson

Daryl Thompson

David and Barbara Godbout

David and Claudia Cooper

David and Sylvia Detscher

David Berton

David Kislak Properties LLC

Diane and Joe Crawford

Douglas Hill and Alexandra Breed

Dr. and Mrs. Bruce Field

Duane Snell

Elizabeth Bilodeau

Elizabeth Birdsall

Elizabeth Rohlfs

Ellyn Tighe and Paul Yelle

Emily Magnus

Frederick and Katharina Kelsey

George and Marilyn Blaisdell

Georgene Fabian

Gerard Doherty

Gisela B. Estes

Hannaford Stores - Plymouth, NH

Heath Matthews

Hugh Antrim

Hunter Taylor and Ruth Larson

Inspire Cafe LLC

J. Ashley and Louise Cadwell

Jack and Pat Weeks

James and Bonnie Doherty

Jan McHugh

Jane A. Difley

Jane MacDonald

Janet Hadley

Janice Connor

Jay Buckley

Jeanne Lewis

Jeffery Reddekopp

Jeffrey Hale

Jennifer Thomas

Jessica Geiben Lynn

Jim and Kitty Koch

Joan Beyer Bromley

Joanne Anable

Joe and Sue Murphy

John and Carol Ford

John and Pamela McPherson
Jolen Aubin

Judith Stern

Judy Hernandez

Julie Buker

Karen Schaffner

Kate and Joseph Beauparlant
Kate Donahue

Kathleen McGuire

Katie and Viking Hedberg
Ken and Jenny Evans

Ken Weidman

Krystal and Rick Alpers

Kyle Fellers

Lauren C. Lemay

Laurie and Susan Beeson

Lee and Randy Mattson

Les Dion

Linda and Tony Ferruolo
Lindsay Scott

Lindsie and Paul Santamaria
Lisa Judelson

Lora Miller

Lucy Mahaffey

Lynn and Gary Goodnough
Marcia Bates and John Bender
Margaret Mathieson Conver
Marilyn and Dave Lynch
Martha Copithorne

Mary and Robert Bryant

Mary Broderick

Matthew LaFontaine

Max and Helga Stamp
Megan and Matt Hart
Meredith Funston

Merelise O'Connor

Michael and Martha Riess
Michael and Shirley Ann Jacob
Miracle Farms Landscaping
Mr. and Mrs. John J. McCormack
Mr. Maintenance LLC

Ned and Gayle Gordon
Pamela Johnson

Patricia Come

Patricia Rockensies

Paula and Raymond Chambers
Payson Swaffield
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*Business donors are in blue.

FRIENDS' CIRCLE

Continued

Peter Webster

Plymouth Soapworks

Rachel Williams

Richard and Sharon Treichler
Richard Cowern

Robert and Carol Snelling
Robert and Veronica Rooks
Ruth Smith

Ryan McFarland

Sarah McNally Lipton
Sawhegenit Chapter No. 52 OES
Scott Buchanan

Shane and Michele Sirles
Shirley Quinn

Sondra Keene

Steve McMahon and Grace Freije
Steven Rand

Stuart Family Fund

Sue McLane

Susan Carbon

Susan Green

Susanne and Glenn Currie
Thomas and Claudia Mcllvain
Thomas and Mary Jane Keane
Tracey Dorr

Tracy Wallace

Union Lodge 79

Vicky Tobias

Virginia Burnham

Walter and Ann Marie Manwaring
Warren and Janet Mitchell
Wendy Palmquist

William Marcus

William Matthai

Zita Bello and Gordon Vittum

SUPPORTERS' CIRCLE

Honoring Donors of

§1-$99

Anonymous
Alanna Van Antwerpen
Amy and Gary Fitts
Andrea Correia
Ann W.Sprague
Arline Bownes
Audrey Werner
Audrey West
Barbara Beal
Barbara McCarthy
Barbara Spike
Betty Coursey
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Bo and Kathleen Baird

Bob and Marilyn Ambrose

Brandi Kirk

Brett Lund

Charles C. Buell

Cheryl Ray

Christine Woodside

Cindy and Peggy

CMD Bookkeeping Service, LLC
and Cynthia M. Dussault, LLC

Cormack Construction

Corvidae Fund

Dave and Ann Cioffi

Dean and Janet Gulezian

DeeDee Nold

Denise Castonguay

Dorcas Gordon

Elaine and Tom Gumpp

Elana Midura and Ben Whitaker

Elizabeth Ahl

Elizabeth Clardy

Frank and Liz Stevens

Gevvie Stone

Hana Epstein

Hannaford Community Bag
Program

Harriet Resnicoff

Heidi Barker

Henry Ahern Jr.

Hope Shiverick

Jane Martin

Janelle Raborn

Janet Dearborn

Janet Panagoulis

Janice Smith

Jean and Donald Clarke

Jennifer Devine

Jim Burns and Marion Childs

Joan Desorda

Joan Warren

Jody Thomas

Joel and Melody Funk

John Holme

John Zelsnack

Joshua Beauchemin

Joyce C. Weston and Sally
Widerstrom

Judy and Herb Spivak

Judy Palfrey

Karen Boyd

Katharine S. Emmons

Kathleen Boyle

Kathryn Conway

Kathy and Ed Furtek

Kerri Lowe

Kim Sharp

Kristina Nash

Larry and Eleanor Spencer

Lawrence and Deborah Goodman

Leslie Avery

Lisa Grant

Lynn Chong and Rob Pearlman

Marie Gerli

Marilyn Wixson

Marion Weber

Mark and Ruthie Reingold

Martha Lipson

Martha Raymond

Mary Rodenberg Allen

Mary Washburn

Maureen Duffy

Maureen Heller

Meg North

Megan Wicander

Michael and Julie Willis

Mid-State Health Center

Molly Shiverick

Monique and David Scharlotte

Nancy and Paul Beck

Nessie and Pat D'Ambrosio

Newbold LeRoy and Nancy Gates
LeRoy

NH Masonic Charitable
Foundation

Noel Henry

Olivia Conway

Olivia Tarleton

Paine Gail

Pamela and Charles Hewitt

Pamela Ryan

Paul and Charlene Fraser

Paul and Judy Floyd

Peter and Linda Wirth

Peter Hawkes

Priscilla O'Reilly

Rebekah Lewis

Robert Bulkeley

Russell and Natalia Strong

Ruth C. Medlock

Sally Bevan

Sharon Crane and James Bogrett

Shirley and John Woodward

Shirley Iselin

Susan Baldini

Susan Bayer

Susan Resnicoff

Susan Scudder

Susie Coit Williams

Tabitha Dunn

Terry and Peg MacDonald

The Frederic and Granthia
Preston Fund

Tracy Taylor

Victor Greenwood

Zachary Bilotta

ALISON WERNER
BARTON MEMORIAL
FUND DONORS

Alison Werner Barton Memorial
Fund of NHCF

Audrey Werner

Brian Shannahan

Claire and Tom McGreal

Dag and Jackie Williamson

Daniel Ryan

David and Claudia Cooper

Eric and Karen Werner

Kate and Joseph Beauparlant

Lois and Marty Sechehay

Mary Guy

Michael Feehily

Noel Henry

Ric Sward

Wendy Fisher

NANCY LINDSAY
MEMORIAL
FUND DONORS

Lindsay Scott
Sally Scott and Jimmy Potash
Seton L. O'Reilly

Number of first
time gifts in

86

Number of
donors who have
given since 71993:
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IN HONOR OF

Amy and Gary Fitts

in honor of Carol Southall
Ann Giles

in honor of George Carr
Anne and David Hardy

in honor of Jan Connor
Anonymous

in honor of Jenny and Jay Mullins
Barbara Greenwood

in honor of Carol Brown
Barbara Greenwood

in honor of Raymah Simpson
Betty Mobbs

in honor of Jan Connor

Bob and Binney Wells

in honor of Polly Ingraham

IN MEMORY OF

Anonymous

in memory of Isabel Barach
Barbara Greenwood

in memory of Wink and Ruth
Betty Seeler

in memory or Kate Miller
Charles C. Buell

in memory of Eleanor Stanwood
Cindy Williams

in memory of Joan Hallberg
David and Sylvia Detscher

in memory of Helen Robinson
Gisela B. Estes

in memory of Paul L. Estes
Harriette O'Brien

in memory of Richard O’Brien

Barbara Zeckhausen

Bob and Binney Wells
Bob and Marilyn Ambrose
Campbell Harvey

Cheryl Ann and Paul Fitzgerald
Daryl Thompson

Dorcas Gordon

Elaine and Tom Gumpp
George and Sharon Tyler
Gerard Doherty

Golda Schohan

Brandon and Hilary Neblett

in honor of Camp Onaway
Bud and Mary Crane

in honor of Sarah and Jennifer
Crane

Carol Southall

in honor of Seton O'Reilly
Christine Woodside

in honor of Martha Lyon
Christopher and Gay Legg

in honor of The Gemmills
Christopher Thompson

in honor of Elana Midura
Cindy Tomlinson

in honor of Paula Ference and
Mary Joyce

Col David F. Wall, USMC (Ret)
in honor of Martha Macomber

Jennifer Thomas

in memory of Roxana Thomas
Jim, Kim and Emily Nute

in memory of Anne Nute

Jim, Kim and Emily Nute

in memory of Josie Fulham
John and Jill Schiffman

in memory of Ruth Wellington
Judy and Herb Spivak

in memory of Joel Spivak

Kate Donahue

in memory of Katie Garber

Kent and Mary Alice Warner

in memory of Mary Alice Warner
Kim Hyer

in memory of Shirley Strauch
Margaret Mathieson Conver

in memory of Helen F. Mathieson

Henry Ahern Jr.

Hunter Taylor and Ruth Larson
Jack and Pat Weeks
James and Bonnie Doherty
Jean and Donald Clarke
John and Carol Ford

Lee and Randy Mattson
Linda and Tony Ferruolo
Marilyn and Dave Lynch
Martha Copithorne

Ned and Gayle Gordon

Diane and Joe Crawford

in honor of Ashley Hill

Golda Schohan

in honor of Priscilla Gemmill
Jane A. Difley

in honor of Priscilla Gemmill
Jennifer Crane

in honor of Sarah Crane
Jennifer Devine

in honor of Barrie Pendergast
Jim, Kim and Emily Nute

in honor of Anne Nute

Jolen Aubin

in honor of Fran Edwards
Judy Palfrey

in honor of Bethany Palfrey
Kristina Nash

in honor of Sarah Daley

Marilyn and Dave Lynch

in memory of Maddie Lynch and
Evelyn Roberts

Marilyn Wixson

in memory of Ed Wixson

Martin and Lisa Midura

in memory of Freida Midura
Mary and Robert Bryant

in memory of my mother-in-law
Mary Washburn

in memory of Mrs. Margaret
Gardocki

Michael and Shirley Ann Jacob
in memory of Dorothy E. Sheehan
Richard Cowern

in memory of Joyce Cowern
Sally Sheffield

in memory of Anne Nute

New Hampshire Women's Foundation
Newbold Le Roy Nancy Gates Le Roy
Paula and Raymond Chambers
Robert and Alice Muh

Rod and Gail Dyer

Susan Carbon

Susan Green

Tracy Wallace

Warren and Janet Mitchell

Wescott Law

Martin and Lisa Midura

in honor of Walter Thompson
Matthew LaFontaine

in honor of Carol LaFontaine
Nate and Kerri Dutile

in honor of Reese and Hayden
Pamela and Charles Hewitt
in honor of Peter O'Reilly
Priscilla O'Reilly

in honor of Seton Lindsay O’Reilly
Sarah Crane

in honor of Jennifer Crane
Susie Coit Williams

in honor of Fox Smith

Tracy White

in honor of Martha Macomber
Vicky Tobias

in honor of Karen Werner

Susan Bayer

in memory of Shirley Strauch
The Greenspan Foundation
in memory of Ruth Wellington
Thomas and Mary Jane Keane
in memory of Anne Nute

Vin Broderick

in memory of Art Mudge
Walter Strauch

in memory of Shirley Strauch
Warren and Janet Mitchell
Judy Reever

Peter Millham passed away on July
1, 2023 he served on Circle’s Board

and had a term as Chairman.
In lieu of flowers, his loving family
requested donations be made to

Circle Program. Thank you to those

who chose to honor Peter in this
way, we are so grateful.

Peter Millham

LEGACY CIRCLE circle Program’s Legacy members share the common bond of philanthropy and belief in Circle’s mission.

We would like to thank, honor, and remember
Daniel Paradis and George Carr
for sharing their legacy with us. Your impact on Circle is immeasurable.




#IlmpactfulYear2023 #PowerOfParticipation

$70

pays for one
mentor /mentee
monthly activity

“This past summer was my first session at Circle camp. | struggle with anger and temper issues and was almost sent home the first week. My cabin
counselor and Robyn, Circle’s camp director helped me find different ways to calm myself down. These included large wall coloring posters in the
different buildings and in my cabin, chanting positive affirmations during morning yoga, and allowing me to walk with a camp counselor to the ‘yelling
tree’ to release my negative energy and get back to the camp activity. | was able to make friends, stay in camp and | was proud of myself for finding

better ways to express my emotions.” ~ P., First Year Teen Camper

Ways you can “JOIN OUR CIRCLE"

Financial

Support
Opportunities

Volunteer
af
Circle

Donation
Circle Donors New & Old Drives
THANK YOU!

How many years have you supported Circle?

163
150 MENTORS Spring Appeal - April Wish List Items
111 : _. Camp Clean-Up Days NH Gives - June Walmart Gift Cards
100 96 25 _ i = - -
82 E ;‘ 3 ™~ - & Evening Camp Annual Appeal - Nov Hannaford Gift Cards
- R ' ' ’ Program Leaders
50

Giving Tuesday - Dec Hygiene Camp Items

29

$950

pays for one
year-round
monthly program
for mentees &
mentors

Business Speakers -
Career Readiness Skills

10

Special Financial
Project - throughout
the year

Winter Clothing Drive

1Year 2Years 3Years 4Years 5Years 6+ Years

In-Kind Camp Shoe & Boot Drive

Maintenance Projects

mentors and mentees of high school girls of children in foster care
say that their mentoring [0/l ages 13 - 17 feel with history of physical
relationships make them pressured by media to and/or emotional abuse
feel empowered and assist be thinner. are more likely to develop
them to develop a more prominent PTSD.
sense of confidence in themselves. [ Ma ) Day

(women-ahead.org) (Viewpoint Center) (Tuft Edu) ' ¥ : Looking for volunteers to help open camp. Call the Circle office

J i 3 (603)536-4244 or email liz@circleprogram.org to sign up

May 21: Debbie Holiday Concert
A Tina Turner Tribute with a 10 piece band at The Palace Theater in Manchester NH.
Concert to benefit Circle Program and Seacoast Outright.

cu A > ) < (. ' =\ : . ‘, Ry Call the office at (603)536-4244 or email liz@circleprogrm.org to register your visit.

> = _ .$500

pays for one
activity for TEEN
ADVENTURE
Camp

Summer Camp Female Empowering Community Nights @ Circle Camp
Teen Adventure Camp: June 28, Teen Session Camp June 29, Girls Session 1: July 13
Girls Session 2: July 27. Call the office for more information or to register.

October 5: NH Marathon
Marathon, Half-Marathon, and 10K to support Circle, Mayhew and TTCC. For more
information please visit www.nhmarathon.com.

October 26: WE CARE CONCERT
Temple B'nai Israel is partnering with Circle Program to host the annual concert at Inter-
Lakes Theater. For more information contact olivia@circleprogram.org.

4,445

Volunteer Hours to Circle

Hours of Camp Staff Training
19

Special Events & Programming Hours of Community Service



MAIN ST.
Teen Adventure Program'’s

first Eastward Bound trip 2023 TREASURER'S REPORT
to Lake George, NY. Thank you for your continued support of Circle Program. Your financial generosity 2023 FINANCIAL SUMMARY

ensures that NH girls served by Circle have mentorship and summer camp
experiences to help Circle’s youth reach their full potential. We are also sincerely
grateful for the support provided by our volunteer mentors who provide many Misc Income
volunteer hours throughout the year. 15.4%

Mentor-mentee pair LeeLee and Kiera
at the summit of Col Trail,
Circle Program'’s adopted trail.

In-Kind Contributions
2.7%

The financial position of the Circle Program remains strong with cash on hand Draw from Endowment
and investments totaling $2.3M at year end 2023. Financial market performance ae%
supported a rebound of our investment portfolio from that of the challenges
faced in the prior year. Moreover, Circle qualified for the Employee Retention Tax
Credit in 2023, providing for $154K. Programmatic needs have necessitated Foundation Grants

resiliency and adaptability this past year on the part of staffing and its leadership % Contribufions

team. Operating expenses have been meritoriously managed. 65.7%

Fundraising Events
2.3%

Counselor and
former camper, Aly
making ice cream in

4 With ongoing initiatives underway to help Circle Program meet the needs of NH's
a bag during a STEM

AT AT girls/youth in the challenging environment they are facing, your continued support 2023 Income Ratio
) makes all the difference. Please continue to consider Circle Program in your

charitable giving in the coming year. - Contributions $ 659,720
Sincerely, Founda.tif)n Grants $91,413

Fundraising Events $22,880
%VWIL Wwy Draw from Endowment $ 46,600

Camp Rental $1,425
Christina Bradbury, Circle Program Treasurer Misc Income (ERC) $154.182

In-Kind Contributions $27,270
TOTAL $1,003,499

DECEMBER 31ST VALUES FOR CIRCLE'S TUITION ENDOWMENTS

First session ca.mper, Har!nah at Flt;nsrittzelférc:tm?::ér?lall = E Firetower Children’s Fund Tuition Endowment $ 238,980
UpReach Therapeutic Equestrian Center. Heartfelt Quilter's Guild. "' Hagerman-Sander Memorial Tuition Fund $121,517

i

- The George W. Hagerman Tuition Fund $328,615
Nancy Lindsay Memorial Fund $ 240,657

Davies Opportunity Fund $145,290

Cole Property Endowment Fund $6,717

General Endowment Permanently Restricted $ 152,701

General Endowment Unrestricted $163,889

Circle Teen, Charlie, and Total Combined Balance $ 1,398,366

her mentor, Jen at Circle
Camp’s community night.

TUITION ENDOWMENTS

' »{ i el Over the years, individuals and family members have created named 2023 Expense Ratio
endowment funds in support of annual tuition to cover the cost for girls/youth
& \ _ and teens to attend Circle Program. Those enrolled in Circle Program receive Program Services $521,292
: ¢ 8 full subsidies for the expense of their participation. It costs approximately Fundraising $96,980
_ $8,? OQ to support a girl or tgen engaged |n.C.||?cIe Program for a full year — for Management & General $68.591
- their time at camp, all organized group activities throughout the school year,
and Circle’s 1:1 and small group mentoring program. This figure includes TOTAL $685,911

activity fees, camp supplies, food, travel, staffing, insurance, mentor training,

reimbursements, professional development for our staff, and much more. We
are grateful to those who generously contributed to these funds in 2023. The
December 31st values for these endowment funds are listed above.

Fox, Circle’s Program Support Specialist and

Olivia, Circle’s Director of Deve|opment and The accounting firm of Mason & Rich is in the process of examining Circle Program’s financial records. These numbers
Marketing at the annual staff retreat are preliminary. Please contact the office at 603-536-4244 to obtain a copy of their report once it is completed.




Circle Program

WISHLIST PO Box 815

Plymouth, NH 03264

2 NEW and Locking File Cabinets
2 NEW Dell laptops
Soccer/Sports Goals for Camp
Rolling Medical Cart that Locks
Rolling Kitchen Cart

Individuals to lead a one night
summer camp program!

Do you have a hobby to share, do you like to tell stories
around a campfire, are you a leader in your profession
and want to share you professional experience with
teens?

For more information/details on these items, go to:
circleprogram.org/wishlist

If you plan to donate any of these items, please email
olivia@circleprogram.org or call the office at
603-536-4244

STAFF

Beth Dever, Executive Director
beth@circleprogram.org

Olivia Conway, Director of Development & Marketing
olivia@circleprogram.org

Robyn Boisvert, Director of Programs & Camps
robyn@circleprogram.org

Elana Midura, Assistant Director of Programs & Outreach
elana@circleprogram.org

Liz Grace, Office Administrator
liz@circleprogram.org

Fox Smith, Program Support Specialist
fox@circleprogram.org

Lisa Grant, Mentor Support Specialist
lisa@circleprogram.org

Mike Vittum, Camp Maintenance Supervisor

Follow us on Facebook
and Instagram for updates! Scan the code to help
@circleprogramnh Empower NH girls!

603-536-4244 | www.circleprogram.org




